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p artners Leading Provider of Procurement Value Creation to Private Equity

Treya has a unique partnership with one the largest (>$10B purchase volume) Group Purchasing Organizations
(GPO) - OMNIA Partners, to provide Private Equity portfolio companies with industry leading buying power
across numerous spend categories. Companies benefit from market leading pricing and service levels.

POWER: As part of a vast network of industry peers and
executives, members benefit from increased buying power,
which yields cost-effective pricing, timely turnarounds and

better contracts Uniquely offered to Private Equity

through Treya Partners, Portfolio
companies will have immediate

ACCESS: With unmatched access to top suppliers access to direct materials,
representing a robust portfolio of goods and services, commodities, distribution and

b I hei d production programs with
members can streamline their procurement processes an complete autonomy to purchase

greatly improve the overall quality of their business from any supplier they choose. No
operations timely turnarounds and better contracts. minimums and no obligations.

TRUST: Each supplier has been thoroughly vetted to ensure TSN U
%I\\ they are a market leader and will deliver exceptional quality, treyapartners.com/contact-us
% reducing a member’s lead time to market and ensuring they

receive the best value for their spend timely turnarounds and

better contracts.

Raw Materials Manufacturing Components

A high quality and cost effective supply chain is critical to The right fit at the right price. Save time, money and
the successful production of finished goods. Our raw resources when you tap into OMNIA Partners’ strong and
material programs let you choose from a range of materials reliable portfolio of component manufacturers.
and services to ensure quality at the best possible price.
Programs

Programs Bearings, Belts & Drives

Casters

Castings

Custom Controls & Electronics
Electrical & Electronic Components
Fabricated/Stamped Products
Fasteners & Hardware
Gaskets

Glass

Insulation

Motors

Pipes, Valves & Fittings

Plastic & Rubber Components
Wire, Cable & Harnesses

Industrial Gases

Metals & Materials

Paper & Paper-Based Products
Plastic Resin

Packaging & Supplies

From packaging to pallets, OMNIA Partners is your one-stop
packaging shop. As costs climb and consumer needs change,
your packaging supply chain is critical to containing costs

and ensuring products arrive to customers in good condition.

Programs

Corrugated

Flexible & Rigid Plastic Packagine
Packaging & Product Labels
Packaging Supplies

Pallets

201 Spear Street, Suite 1100, San Francisco, CA 94105 treyapartners.com



pa rtners Leading Provider of Procurement Value Creation to Private Equity

Freight & Logistics Manufacturing Services

Driver shortages, reduced capacity, and a healthy economy Overcome common business challenges and improve
have made freight a seller's market. Now, more than ever, you productivity with technical, sourcing and operations
need to innovate. Our portfolio of TL, LTL, small parcel and resources from OMNIA Partners’ services portfolio.
specialty freight services are designed to meet all of your
logistics needs. Programs

* Engineering Services
Programs * Metals Benchmarking Services
e Refrigerated & Specialty Freight * Metals Recycling
*  Small Parcel Solutions * Nearshore/Offshore Services
e Truckload & LTL *  Supply Chain Risk Management

About Treya Partners

Leading provider of Procurement Improvement services to mid-market Private Equity fund sponsors (and their portfolio companies)
since 2006. Clients include over 40 PE funds.

Serves nmerous sectors, including manufacturing,
distribution, retail, technolgoy, and healthcare.

Leading mid-market focused procurement value
creation firm - serve over 40 PE firms

Portfolio company focused projects typically result in

Founded in 2006 by former practice leads of top 3-10% EBIT impact

supply chain consulting firms

Culturally sensitive approach - aggressive with a “soft

Broad and deep expertise across all indirect, and many touch”

direct, spend categories

Unique, result-driven, risk-free approach to value
creation

HQ in San Francisco - serve clients nationally
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